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Letter from
the CEO

Dear Sellers,

As the CEO of Refundget and Forceget, | understand the challenges sellers face in
optimizing their inventory, particularly in light of recent Amazon FBA fee increases. These
changes can impact your profit margins and overall business operations. At Refundget,
we're dedicated to providing solutions that help you navigate these challenges and
thrive.

Our platform is designed to assist sellers like you in reclaiming lost revenue through
comprehensive fee audits and recovery processes. By identifying unnecessary charges,
Refundget helps ensure that your inventory costs stay in check, freeing up resources for
growth and expansion. Our service empowers you to make data-driven decisions,
manage your inventory more effectively, and maintain a competitive edge.

We’re committed to supporting your business in this evolving marketplace, and our team
is here to help you maximize your profitability. Together, we can overcome these
obstacles and achieve lasting success.

Sincerely,

Burak Yolga

CEO of Forceget
& Refundget



https://www.linkedin.com/in/burakyolga1/
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Background

Amazon Profits

-$2.7
2022 Billion
+$3.2
Q12023 Billion
Q2 2023 + $6.7 Billion
Q3 2023 + $9.8 Billion
Q4 2023 + $10.6 Billion
-5000 0 5000 10000 15000

2022

The global COVID-19 pandemic heavily impacted most industries, and e-commerce was no
exception. Although Amazon initially experienced a positive trend in the early days of the
pandemic due to increased demand for online shopping, the company's numbers were
affected when physical stores reopened in March 2022. As a result, Amazon incurred a $2.7
billion loss in 2022, marking the biggest loss in the company's history.

2023

After suffering billions in losses in 2023,
Amazon began seeking ways to recover,

50% more for advertising.

introducing new fees such as expanded
size tiers with increased charges, per-
cubic-square-foot storage fees, higher
fulfillment fees, increased referral fees,
and more.

Additionally, Amazon raised rates on
premium ad spots, charging sellers nearly

As we entered 2024, Amazon has already
implemented new fees and raised existing
ones. While these fees may appear
insignificant individually, their cumulative
impact could be detrimental to sellers.




Impact On Sellers

Amazon has been exploring new strategies to rebound from the substantial losses incurred in
2022, with profound implications for its seller community.

In 2023, it implemented various measures such as revised size tiers with heightened fees, per-
cubic-square-foot storage charges, and.increased fulfillment and referral fees to bolster its
recovery efforts.

Now, in 2024, Amazon has introduced additional fees that collectively pose significant financial
challenges for its sellers.
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19%

27%

REFUNDGET

35%

45%
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https://forceget.com/blog/overcoming-amazon-fee-changes-2024-with-winning-tactics/

Timeline

January ist —

Apparel Referral Fee |
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< Non-Peak Storage Fee
§ Reduction | o l———— January 15th
(dp]
§ | Lower Referral Fees
< I Aged Inventory Surcharge
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™ February 5th ————
i .
§ Multi-channel Fulfillment I
<§f Fee Increase :
< New Size Tier Additions

SIPP Program Bonus | & —————= March 1st

Inbound Placement
I Service Fee
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FBA Fees Overview

Inbound
Placement Fee

This will be applied to standard and large-
sized products to reflect the cost of
distributing inventory to fulfillment centers
close to customers.

Return Processing
Fee:

This fee will apply to products with return
rates exceeding a specific threshold for their
category.

Low Inventory
Level Fees

If both short-term (the last 30 days) and long-

term (the last 90 days) supply levels fall
below 28 days, sellers will be charged the

low inventory-level fee.

If sellers opt to use Amazon's services to
deliver a product sold on another platform,
they'll face charges for multi-channel

fulfillment from Amazon.

This fee is applied to inventory that has been
stored in Amazon’s fulfillment centers for long
periods.

Multi-Channel
Fulfillment Fees

Aged Inventory
Surcharge Fees

FBA Fulfillment Fee

Rates ¥

On average, FBA fulfillment fee rates will
decrease by $0.20 per unit for standard-sized
products and by $0.61 per unit for Large
Bulky-sized products.

Non-Peak Monthly
Storage Fees

Vendors exceeding a 22-week ratio will incur
the fee, except for items stored for 0-30 days
or certain products such as clothing, shoes,

and bags.

This fee will be reduced, although the
reduction will depend on the items’ pricing.
Other referral fees will remain unchanged.

Referral Fees for
Apparel Products

Removal & Disposal
Fees

Sellers who use Amazon's FBA service can
access Amazon's removal, disposal, and
liquidation options to manage inventory
they're struggling to sell.



https://www.instagram.com/reel/C7EustON9lJ/?utm_source=ig_web_copy_link

FBA Fulfillment
Fees

Mon Tue Wed Thu Fri Sat Sun

February 2024

(0s) o6 07 08 09 10 11

The Amazon FBA service enables sellers to store their merchandise in Amazon's fulfillment
centers, while Amazon handles shipping, customer service, and returns on their behalf. In
return for this service, Amazon imposes fulfillment fees on the sellers.

Amazon’s fulfillment fees vary based on factors such as the item's category, size, and
billable weight. Amazon will change FBA Fulfillment fees for 2024.

These changes will be implemented in two stages, with adjustments to FBA Fee Rates
scheduled for
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February 5th April 15th

The initial phase will introduce the new granular tiers, followed by a second phase entailing
a general fee reduction averaging 4% across size tiers.

Among these tiers, the "Large standard 4 oz or less" tier will experience the most
significant reduction at 5%, while the "Large standard 2.75+ to 3lb" tier will see the

smallest reduction at 3%.

On average, Amazon will decrease FBA fulfillment fee rates by:

$0.20 per unit $0.61 per unit

Standard-sized products Large bulky-sized products

REFUNDGET

The most significant change this year regarding the Amazon FBA Fulfillment Fee involves a
more detailed classification of the FBA Size Tiers. This refined tier system, which is more
granular in nature, will particularly benefit sellers who previously fell at the lower end of a
specific size tier.

pply Chain Logistics

Although FBA fulfillment fee rates will be decreased, Amazon will start applying new fees to
Amazon sellers, which indicates that the overall cost will be higher.

1 FORCEGET



https://www.youtube.com/watch?v=ykmCrWiB7is

FBA Fulfillment
Fees

AMAZON FULFILLMENT FEES 2024
JANUARY 15 FEBRUARY
g SIZE SHIPPING TO SIZE SHIPPING 5 sgggl}:\:;i
8 TIER WEIGHT FEBRUARY TIER WEIGHT TO 15
14 APRIL 14
(d))
Ll
S
< 2o0zor $3.22 $3.06
T 4 less
O oz or
H o $3.22
L 2ttod $3.31 $3.15
< 0z
m
LL
=
o 4+OtZ° 6 $3.40 $3.24
<
S 4+t0 8 $3.40
< 0oz
6+to8 $3.49 $3.33
(o )4
Small Small
Standard Standard
8+$(Z’ 10 $3.58 $3.43
8+to 12 $3.58
[oV4
10+ 1012 $3.68 $3.53
0oz
12+Ot§ 14 $3.77 $3.60
12+ t0 16
o $3.77
14’::; 16 $3.82 $3.65
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FBA Fulfillment
Fees

AMAZON FULFILLMENT FEES 2024

JANUARY

FEBRUARY

STARTING
SHIPPING 15 TO SHIPPING 5
s Il WEIGHT FEBRUARY A IE WEIGHT TO FEBF;;JARY
14 APRIL 14
4 ozor
4 oz or less $3.86 less $3.86 $3.68
4+to 8oz $4.08 4+to 8 oz $4.08 $3.90
8+to12 oz $4.24 8+1t012 oz $4.32 $4.15
12+ to 16 oz $4.75 12+Ot;) 16 $4.75 $4.55
1+ t0 15 lbs $5.40 T tl‘g;% $5.19 $4.99
1.5+ to 2 lbs $5.69 1.5+ltbos1.75 $5.75 $5.52
Large Large
Standard Standard 1'75;;;0 2 $6.00 $5.77
2+to0 2.5
los $6.10
2+t02.25 $6.10 $5.87
lbs
2.25+to
25 lbs $6.28 $6.05
25+1t03
lbs $6.39
25t0275
lbs $6.45 $6.21
275@ Sto 8 $6.86 $6.62
$717 to +
$0.16 per-half
3+1t0 20 lbs lss |n’t1<3rvtag3 $7.25to + $6.92 to +
above irs 3+1t0 20 $0.08 per 4 $0.08 per 4
lbs . .
lbs oz interval oz interval
above 3 lbs above 3 lbs
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FBA Fulfillment
Case Study

FBA FULFILLMENT BEFORE AFTER
Weight 25 lbs 23 lbs
TIER 2+to 2.25 |bs 2+to 2.25 lbs
Cost Per Unit $6.45 $6.10

Annual Savings

$ 4,200.0

Expert Tip:

Take advantage of the opportunity to
save on costs by meticulously evaluating
your package sizes and product weights.

By reducing product weight and shifting
each item into a lower size and weight
tier, you can significantly cut down on
FBA fulfillment fees.

This strategic adjustment can lead to
substantial savings for your business.




Low Inventory
Level Fees

Mon Tue Wed Thu Fri Sat Sun

April 2024

01) 02 03 04 05 06 07

"

Amazon will implement a new low-inventory level fulfillment fee starting April 1, 2024. It's
crucial to recognize that this fee pertains to fulfillment, not storage.

This fee will be applied to standard-sized products experiencing consistently low stock
levels over time, based on historical demand.

If both short-term (the last 30 days) and long-term (the last 90 days) supply levels fall
below 28 days, sellers will be charged the low inventory-level fee.

This fee targets standard-sized products with consistently low inventory levels relative
to unit sales, impacting Amazon's distribution capabilities and increasing shipping costs
due to the need for expedited shipping, particularly across long distances.
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APRIL1, 2024 AND AFTER
LOW-INVENTORY-LEVEL FEE (Historical days
of suppl
2024 SIZE SHIPPING y
TIER WEIGHT
0-14 %-21 21-28
Small Up to 16 oz $0.89 $0.63 $0.32
Standard P : . .
h
&
Large
a Standard Up to 3 lbs $0.97 $0.70 $0.36
=
—
LL
g L 3+1b 20
arge + lbs to
Standard Ibs $1m $0.87 $0.47

The less inventory a seller maintains, the higher the fulfillment fees, aiming to offset
Amazon's distribution expenses.

1 FORCEGET

pply Chain Logistics

It's important to note that this fee will be added on top of existing fulfillment fees



https://www.youtube.com/watch?v=BVEA5h7LMPE

Low Inventory
Level Fees

Burak Yolga

CEO of Forceget & Refundget

There are two effective ways to overcome
FBA low inventory level fees:

1.Connect Forceget with Your Amazon
Seller Central Account: Receive
notifications whenever your inventory
reaches risky levels that could lead to high
fees.

2.Use Forceget Warehouses: Store your
products in Forceget warehouses to avoid
dealing with low inventory level fees
entirely.
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Additionally, sellers will only be charged the low-inventory-level fee once they sell the last units in
their inventory, not upon complete depletion.

The low-inventory level fee will NOT be applied in the following cases:

» New professional sellers will be exempt from this fee for the initial 365 days following their
first inventory-received date.

« Newly introduced parent products to FBA will not be subjected to this fee for the initial 180
days from their first inventory-received date. This exemption specifically applies to sellers
enrolled in FBA New Selection.

» Products automatically replenished by Amazon Warehousing and Distribution will also be
spared from this fee, as Amazon manages the replenishment process on behalf of sellers.

REFUNDGET

~1 FORCEGET
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Multi-Channel
Fulfillment Fees

Mon Tue Wed Thu Fri Sat Sun

February 2024

(0s) o6 07 08 09 10 11

If sellers utilize Amazon's services to fulfill a product sold on a different platform, they
will incur Amazon multi-channel fulfillment fees.

Amazon initially attempted to disincentivize sellers from selling products on other
platforms by making it less profitable for Amazon sellers. However, Amazon’s approach
has changed.

In 2023, Amazon launched a program with Shopify, allowing customers to “Buy with
Prime” directly from a Shopify store. This collaboration represents one of the first and
largest partnerships Amazon has initiated with other marketplaces.
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Amazon increased the Multi-channel Fulfillment (MCF) fees on February 5, 2024. On
average, the fees will increase by 3.5% across all delivery speed options. If the shipping
weight is less than one pound, the MCF fee will remain the same.

STANDARD 5 BUSINESS-DAY DELIVERY

pply Chain Logistics

SIZE TIER 1-UNIT ORDER 2-UNIT ORDER 3-UNIT ORDER 4-UNIT ORDER
Small Standard

4 oz or less $6.99 3481 3410 s364
-
(F1]
O
% Sm:I+I t'.ic::asn(;:izard $715 $4.92 $4.19 $3.72
-
LL
(1]
(4 4 Small Standard $7.80 $5.49 $4.72 $4.23

8+tol12 0z ’ ’ ' '
-
g Small Standard $8.25 $570 $4.88 $4.38
w 12+ to 16 oz ’ ’ ' .
I
[+ 4
=)
| 'S



https://www.instagram.com/reel/C7PE9pSiZhq/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==

Multi-Channel
Fulfillment Fees

STANDARD 5 BUSINESS-DAY DELIVERY
SIZE TIER 1-UNIT 2-UNIT 3-UNIT 4-UNIT
ORDER ORDER ORDER ORDER
q—
N
= Large Standard
N 9 $7.20 $4.95 $4.40 $4.00
n 4 oz or less
LLl
S
Large Standard
% 4+ to 8 07 $7.35 $5.05 $4.49 $4.08
@)
m L Standard
arge Standar
L 8+ to 12 oz $8.20 $5.80 $4.90 $4.50
<C
(an)
- Standard
Large Standar
=2
5 12+ t0 16 0z $8.50 $6.05 $5.15 $4.70
|
S
Large Standard
< 1+ 10 2 lbs $9.78 $6.65 $5.90 $5.22
Large Standard
2+ 10 3 lbs $10.81 $7.49 $6.79 $5.80
Large Standard 51081+ $7.49 + $0.60/lbs $6.79 + $5.80 +
3+ 10 20 lbs $0.65/1lbs above 3 lbs $0.60/lbs $0.60/lbs
above 3 lbs above 3 lbs above 3 lbs
$16.32 + $12.03 + $10.38 + $8.79 +
ta'foesBo“:'g‘s’ $0.68/lbs $0.63/lbs above $0.63/lbs $0.63/lbs
P above 2 lbs 2 lbs above 2 lbs above 2 lbs
Large Bulky
above 30 bs $35.36 + $0.68/lbs above 30 lbs
-
&
Extra large ]
la) up to 50 Ibs $28.50 + $0.55/lbs above first lbs
=
—
ij
Extra large .
o 50+ to 70 lbs $55.50 + $0.90/lbs above first lbs
- Extra large ]
g g 70+ 1o 150 lbs $75.00 + $1.25/lbs above first lbs
e
u -
- Ec Extral
o° o e $225.00 + $1.50/lbs above first lbs
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Inbound

Placement Fees

Mon

March 2024

Tue Wed Thu Fri Sat Sun

26 27 28 29 @1) 02 03

"

Amazon has introduced a new fee, the Inbound Placement Fee, which will be applied
starting on March 1, 2024. The purpose behind this cost is to distribute inventory expenses

across Amazon’s fulfillment network.

There are two types of service available:

Premium Service

Your shipping plan is sent to a single
Receive Center or Fulfillment Center,
where Amazon will take care of
distributing your inventory across its
network. The fee for this service may
vary based on where you're shipping
from, with higher fees for shipments
going to locations in the West compared
to other parts of the country.

Discounted Service

With this option, you can handle sending
your inventory to multiple locations
yourself, either at a reduced fee or for
free. The discount you receive will
depend on factors such as the number
of shipments and the specific locations
you're sending your inventory to. Just
keep in mind that in some cases, this
discounted service might not be
available.

The fees will average $0.27 per unit for standard-sized products and $1.58 per unit for
Large Bulky-sized products. Amazon sellers will be billed for these fees 45 days after their
products are received at Amazon’s initial receiving center.



https://forceget.com/blog/amazon-fba-inbound-shipping-costs-2024-guide/

Inbound
Placement Case

Amazon Warehouses Number of Pallets LTL Costs
q—
(V] SWF6 4 $375.29
(@]
AN
(dp)]
L ONTS8 3 $186.27
©)
=
<
T IND9 4 $738.51
O
L
E MDV2 3 $451.31
<
m
L TEB9 3 $645.89
=2
O
N
< FWAG6 3 $516.60
=
<
Total 20 $2,913.88
AWD Transportation Fee $3,000.00

Amazon started implementing a fee to cover their costs for distributing inventory from one
fulfillment center to another. The product types and quantities, existing inventory levels
across the network, and location of customer demand all influence the cost. Also, the
shipping time is not certain, nor is the process visible.

The Solution?

-
w
O
o
<
=
Li.
L
o

Forceget offers 3PL  Warehouse
services, helping you distribute your
inventory to warehouses closer to
customer demand, without charging
additional costs for the allocation of
inventory.

~1 FORCEGET
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Placement Fee
Audit Case Study

15 Pallets of Gift Boxes
§ Option Shipping Cost Placement Fee Total
N
(0
g 5 Locations $6,038 $0 $6,038
<
5
L 3 Locations $5,322 $924 $6,246
™
<
m 1 Location $4,573 $1,094 $6,477
=
@)
N
<
=
Placement Fee Audit

The Forceget operations team conducted a placement fee audit for
a customer to identify the most cost-effective strategy for
distributing 15 pallets of gift boxes. After a thorough data analysis,
it was determined that the most economical option was to
distribute the pallets across five different locations. Conversely, the
analysis revealed that sending all pallets to a single location
resulted in the highest costs. This strategic approach allowed the
customer to optimize their distribution expenses significantly.
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Inbound

Placement Fees

FBA INBOUND PLACEMENT FEES 2024

PREMUM DISCOUNTED
SERVICE SERVICE
SIZE WEIGHT B
. en (o]
Send to a single .
. multiple
location .
locations
Small Standard
Max 15x12x0.75 16 oz or less $0.21-$0.30
inches
12 oz or less $0.23-$0.34
Large Standard 12+ 0z to 1.5 lb $0.27 - $0.41
Max 18x14x8
inches 15+ b to 3 b $0.32 - $0.49
Receive a discount
up to 100% based
3+lbto20 b $0.42 - $0.68 on a number of
shipments and
inbound locations
51b or less $2.16 - $2.67
5+lbto12 b $2.55 - $3.15
Large Bulky Size
Max 59x33x3 12+ to 28 lb $3.19 - $3.95
inches
28+ lbto 42 1b $4.13 - $5.11
42+ b to 50 b $4.85 - $6.00




Removal &
Disposal Fees

Mon Tue Wed Thu Fri Sat Sun

February 2024

(0s) 06 07 08 09 10 11

\

Amazon’s removal, disposal, and liquidation services are available to sellers utilizing
Amazon’s FBA service to get rid of inventory that they are having problems selling.

The purpose of these services is to avoid excess storage fees.
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Removal Service Disposal Service
Removal services allow sellers to Disposal  services make  Amazon
collect their inventory back from responsible for disposing the inventory.

Amazon’s warehouses.

Liquidation Service

Liquidation services offer sellers the
chance to sell the remaining inventory to
liquidators for a fee in order to recoup
some of the costs.

While liquidation fees will stay consistent in 2024, ranging from approximately $0.25 to
$0.40 based on the item’s price, removal and disposal fees are expected to increase.

REFUNDGET

From February 5, 2024, sellers should anticipate a rise in these fees across all size tiers
and be ready to manage accordingly.

~1 FORCEGET
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Removal &
Disposal Fees

REMOVAL, DISPOSAL, AND LIQUIDATION FEES 2024
BEFORE AFTER
FEBRUARY 5, FEBRUARY 5,
SR 2024 2024
SIZE TIER WEIGHT
REMOVAL OR REMOVAL OR
DISPOSAL FEE DISPOSAL FEE
PER UNIT PER UNIT
0to 0.5 lbs $0.97 $1.04
0.5+ t0 1.0 lbs $1.46 $1.53
Standard Size
1.0+ 02.0 lbs $2.20 $2.27
$2.83 + $1.06/lbs $2.89 + $1.06/lbs
More than 2 lbs above 2 lbs above 2 lbs
010 1.0 lbs $3.12 $3.12
1+ to 2.0 lbs $4.07 $4.30
Large Bulky,
Extra Large, 2.0+10 4.0 lbs $5.56 $6.36
and Special
Handling ltems
4.0+ t0 10.0 lbs $9.43 $10.04
$13.05 + $1.06/lbs $14.32 + $1.06/lbs
More than 10.0 bs above 10 lbs above 10 lbs




Storage Utilization
Surcharge Fees

Mon Tue Wed Thu Fri Sat Sun

Apl‘il 2024 @1) 02 03 04 05 06 07

In 2023, this fee was applicable to professional sellers with a storage utilization ratio
exceeding 26 weeks.

By June 2024, sellers with a ratio surpassing 22 weeks will face the fee—except for
inventory stored for 0-30 days or specific products like clothing, shoes, and bags.

If the conditions are met, the additional charge is combined with the base monthly storage
fee and any accrued aged inventory fees, resulting in increased total monthly storage costs.

Furthermore, Amazon is introducing more detailed tiers for this charge, aligning with their
broader initiative to pinpoint costs more precisely.
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Commencing April 1, 2024, sellers will benefit from a reduced base storage utilization fee
for standard-sized items during non-peak periods, dropping from $0.87 to $0.78.

Fees fluctuate between non-peak and peak seasons and are contingent upon the storage
utilization ratio and the size of the item.

REFUNDGET
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Storage Utilization
Surcharge Case

TONIC
Retail Price $29.99 |m
Landed Cost $6.75 | [I
Size 0.24 cubic feet

Large Standard 1+
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Size Tier t0 15 Ibs
Inventory Age 9 months 3 months
Days of Supply 20 Greater than 28 days
Product Discount - 35.50%
Profit After Sales $23.24 $12.59
2024 Storage Fee $13.23 $0.67
Profit After Fees Applied $10.01 $11.92
Profit 33% 40%
Margin

REFUNDGET

In 2023, this management approach
Result: would yield a $10.01 profit for this
product, a 33% margin, which is less
than the potential savings in 2024.

With some fulfillment fees decreasing in

2024, maintaining an inventory age under Tphe fee changes allow for greater
90 days and over 28 days of supply can  sayings by avoiding surcharges on aged
result in substantial savings. inventory and low supply days.

1 FORCEGET

Supply Chain Logistics




Non-Peak Period
ees

OFF-PEAK PERIOD (JANUARY - SEPTEMBER),
STARTING APRIL 1, 2024
q- .
8 Standard Size Large Bulky [ Extra Large
AN
ﬂ Storqge
Q) Utilization Base Total Base Total
= Ratio Monthl Storage Monthly Monthly Storage Monthly
< Invento:l Utilization Inventory Inventory Utilization Inventory
L Y Surcharge Storage Storage Surcharge Storage
@) Storage Fee
Y Fee Fee Fee
L
L
<
E Below 22 $0.78 per N/A $0.78 per $0.56 per N/A $0.56 per
= Weeks cubic foot cubic foot cubic foot cubic foot
@)
N
<
= 22-28 $0.78 per $0.44 per $1.22 per $0.56 per $0.23 per $0.79 per
< Weeks cubic foot cubic foot cubic foot cubic foot cubic foot cubic foot
28 - 36 $0.78 per $0.76 per $1.54 per $0.56 per $0.46 per $1.02 per
Weeks cubic foot cubic foot cubic foot cubic foot cubic foot cubic foot
36 - 44 $0.78 per $1.16 per $1.94 per $0.56 per $0.63 per $1.19 per
Weeks cubic foot cubic foot cubic foot cubic foot cubic foot cubic foot
44 - 52 $0.78 per $1.58 per $2.36 per $0.56 per $0.76 per $1.32 per
Weeks cubic foot cubic foot cubic foot cubic foot cubic foot cubic foot
— $0.78 per $1.88 per $2.66 per $0.56 per $1.26 per $1.82 per
3 52+ Weeks cubic foot cubic foot cubic foot cubic foot cubic foot cubic foot
(]
=
E New sellers
L and sellers
= with
individual
selling
$0.78 per $0.78 per $0.56 per $0.56 per
-
. accounts, cubic foot N/A cubic foot cubic foot N/A cubic foot
TH and sellers
i 2 with less
E £ than 25 cubic
o5 feet daily
i s volume
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Peak Period Fees

PEAK PERIOD (JANUARY - SEPTEMBER),
STARTING APRIL 1, 2024

Standard Size

Large Bulky [ Extra Large

Storage
Utilization Base Total Base Total
Ratio Monthl Storage Monthly Monthly Storage Monthly
o] Y Utilization Inventory Inventory Utilization Inventory
Inventory
Surcharge Storage Storage Surcharge Storage
Storage Fee
Fee Fee Fee
Below 22 $2.40 per N/A $2.40 per $1.40 per N/A $1.40 per
Weeks cubic foot cubic foot cubic foot cubic foot
22-28 $2.40 per $0.44 per $2.84 per $1.40 per $0.23 per $1.63 per
Weeks cubic foot cubic foot cubic foot cubic foot cubic foot cubic foot
28 - 36 $2.40 per $0.76 per $3.16 per $1.40 per $0.46 per $1.86 per
Weeks cubic foot cubic foot cubic foot cubic foot cubic foot cubic foot
36 - 44 $2.40 per $1.16 per $3.56 per $1.40 per $0.63 per $2.03 per
Weeks cubic foot cubic foot cubic foot cubic foot cubic foot cubic foot
44 - 52 $2.40 per $1.58 per $3.98 per $1.40 per $0.76 per $2.16 per
Weeks cubic foot cubic foot cubic foot cubic foot cubic foot cubic foot
52+ Weeks $2.40 per $1.88 per $4.28 per $1.40 per $1.26 per $2.66 per
cubic foot cubic foot cubic foot cubic foot cubic foot cubic foot
New sellers
and sellers
with
individual
selling
accounts, $2‘Z.+O per N/A $2‘§O per $1‘4'O per N/A $1.§O per
cubic foot cubic foot cubic foot cubic foot
and sellers
with less
than 25
cubic feet

daily volume
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eak & Non-

eri

Seé

ea

Amazon
Warehousing Base Rates Integrated % off From Forceget
& Distribution Rates Base Rate Rates
Charges
AWD Storage Fee $0.48/cu ft/month $0.36/cu ft/month 25% $0.35/cu ft/month
AWD P;::ess'“g $2.50/box $2.13/box 15% $2.10/box
AWD $1.00/cu ft $0.85/cu 15%
Transportation Fee ’ ’ ft. °
FBA WAREHOUSE
AWD Storage Fee -Jan.-Sept. $0.87/cu 2.5 x TIMES HIGHER than FORCEGET
ft/month
AWD Storage Fee -Oct.-Dec. $2.4/cu 7.5 x
ft/month TIMES HIGHER than FORCEGET

Forceget Jan - December Storage Fee

$0.35/cu ft/month

While Amazon FBA charges differently for peak and non-peak months, Forceget offers a fixed storage price

throughout the year.

FBA also implements transfer fees to cover the cost of distributing your inventory across the FBA network. On the
other hand, Forceget does not charge additional transportation costs to transfer your goods between warehouses.

Forceget, where innovation meets excellence, offers more cost-effective solutions, saving FBA sellers from heavy

FBA costs.




Aged Inventory
Surcharge Fees

Tue Wed Thu Fri Sat Sun

Mon
April 2024 (1s) 16 17 18 19 20 21

Starting from February 15, 2024, Amazon begins charging sellers the FBA Aged Inventory
Surcharge fee.

This fee is applied to inventory that has been stored in Amazon’s fulfillment centers for long
periods.

It's worth noting that the surcharges for inventory stored for less or more than 271-365
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Nihan
Yolga

COO of Forceget

Amazon charges FBA sellers an extra fee
called the Aged Inventory Surcharge.
However, FBA sellers can sidestep this
charge by opting to store their inventory in
Forceget's warehouses. With over 6
strategically located warehouses in USA and
also 2 warehouses in Canada. Forceget
provides a smooth solution for inventory
storage, enabling sellers to avoid extra
transportation fees. Plus, with Forceget's
digital platform, you can keep tabs on all your
stock and deliveries, saving you time and
money.

REFUNDGET

1FORCEGET
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https://www.linkedin.com/in/nihan-yolga-605657200/
https://www.linkedin.com/in/nihan-yolga-605657200/
https://www.linkedin.com/in/nihan-yolga-605657200/
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Aged Inventory
Surcharge Fees

FBA AGED INVENTORY SURCHARGE FEES 2024

Days

Prior to February
15, 2024

Prior to February
15, 2024

Inventory
Assesment

Monthly, 15th of
each month

Monthly, 15th of
each month

Items Aged 181 -
210 Days

$0.50 per cubic
foot (excluding
certain items)

$0.50 per cubic
foot (excluding
certain items)

Items Aged 211 -
240 Days

$1.00 per cubic foot
(excluding certain
items)

$1.00 per cubic foot
(excluding certain
items)

Items Aged 241 -
270 Days

$1.50 per cubic foot
(excluding certain
items)

$1.50 per cubic foot
(excluding certain
items)

Items Aged 271 -

$3.80 per cubic

$5.45 per cubic

300 Days foot foot
Items Aged 301- $4.00 per cubic $5.70 per cubic
330 Days foot foot
Items Aged 331- $4.20 per cubic $5.90 per cubic
365 Days foot foot
$6.90 per cubic $6.90 per cubic
Items Aged 365 foot or $0.15 per foot or $0.15 per

Days or More

unit, whichever is
greater

unit, whichever is
greater




Return Processing
Fees

Mon Tue Wed Thu F Sun

ri Sat
June 2024 27 28 29 30 31 @1) 02

\

Starting June 1, 2024, Amazon will begin implementing a Returns Processing Fee. This
fee will apply to products with return rates exceeding a specific threshold for their

category.
Monthly shipped units
y ship - Product Return
— Rate
Next 3-month returns

q—
N
o
N
n
LLl
@)
=
<
T
©)
LLl
LLl
L
<
m
LL
=
@)
N
<
=
<

Apparel and Shoes won't be subject to this fee; instead, they'll incur per-order return
processing fees.

Depending on the product's category and return rate, this change could save sellers
money. Previously, a fee was applied to each returned product, but now it's only charged

if the total return rate exceeds the category threshold.

Sellers with low return rates can expect to save costs under this new system.

REFUNDGET

~1 FORCEGET
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https://refundget.com/blog/how-to-handle-amazon-fba-returns-with-minimum-loss/
https://refundget.com/blog/how-to-handle-amazon-fba-returns-with-minimum-loss/

Return Processing
Fees

RETURN PROCESSING FEES 2024
SMALL STANDARD
N
All Products
8 TS Excluding
(dp]
Ll heEs Apparel and
O SIZE TIER SHIPPING SHIPPING Shoes
f: WEIGHT Starting on WEIGHT
T
O FebZrLée;ri/ 1, Starting on June 1,
[ 2024
T
<
E 2 oz or less $1.78
% 4 oz or less $1.65
N
X 2+to 4 oz $1.84
=
4+ t0 6 0z $1.90
4+1t0 8 oz $1.75
6+to 8 oz $1.96
Small 8+ 10 10 0z $2.02
Standard
8+1t012 oz $1.85
10+ to 12
o7 $2.08
12+ to 14
0z $2.14
12+ to 16 oz $1.95
14+ to 16
oz $2.21

Please note that when returning items, each unit in the apparel and shoes categories will
incur a charge, whereas for all other products, charges apply only for returned units
exceeding the threshold.
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Return Processing
Fees

RETURN PROCESSING FEES 2024
LARGE STANDARD
N
o All Products
$ SIS Excluding
T SIECE Apparel and
g S SHIPPING SHIPPING o
% WEIGHT Starting on WEIGHT
8 February 15, Starting on June 1,
2024
L 2024
T
e
'-Z'— 4 oz or less $2.04 4 oz or less $2.36
O
E 4+t08 o0z $2.12 4+to 8oz $2.70
=
<
8+ 1012 oz $2.19 8+1t012 oz $3.05
12+ to 16 oz $2.27 12+ to 16 oz $3.39
1+ 10125 b $3.70
16+ O[tho 1.5 $2.62
125+to0 1.5
b $4.01
Large
Standard 1.5+ ’[g 175 $4.32
15t02 b $2.98
— 175+t0 2 lb $4.63
(W]
2
= 2+t02.25 $4.66
=]
E 2+102.5 b $3.33
2.25+1t02.5
b $4.68
m
TE 2.5+t0 275
w b $4.71
s 25+to31lb $3.69
o°
1 2.75+t0 3 b $4.73
"




Return Processing
Fees

FORCEGET

Supply Chain Logistics

<Nr RETURN PROCESSING FEES 2024
(@]
N LARGE BULKY & EXTRA LARGE
(dp)]
L
2
All Products
< Apparel & .
L Excluding
o SEEE Apparel and
L sizeTiER | SHIPPING SHIPPING pghoes
::" WEIGHT Starting on WEIGHT
m February 15, .
T 2024 Starting on June 1,
=2
S 2024
N
S
$3.89 + $0.10/ half- $5.00 + $0.05 per 4
< Stl;ar:gaerd 3+lbto20 b lb-interval above 3+ lbl;o 20 oz interval above first
first 3lb 3lb
$6.74 + $0.32 per 1 $6.74 + $0.32 per 1lb
Large Bulky Oto50 b lb interval Oto50 b interval
above first lb above first b
$26.33 + $0.38/lb $26.33 + $0.38/lb
010 501b interval above first lb 0t0501b interval above first lb
$40.12 + $0.75/lb $40.12 + $0.75/lb
S0+1070b | ierval above 511b 50+1070 b interval above 51 b
Extra Large
e $5245+80.75per1 | 5040950 | $5245+$0.75 per1
T 70+ t0 150 lb lb interval above 71 .
lb lb interval above 71 1b
(U] lb
(@)
=
o $157.35 + $0.19 per $157.35 + $0.19 per 1
g 150+ lb 11b interval above 150+ lb lb interval above 151
151 lb lb
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Profitability Tips

Unified Commerce:

Amazon has raised fees for aged and low-
level inventory, underscoring the
importance for Amazon sellers to regularly
manage their inventory. The optimal and
simplest method to do this is by utilizing
Forceget's unified platform, which allows
seamless integration with your Amazon
Seller Central account. With Forceget's
platform, you can effectively oversee
inventory management from a centralized
interface.

Warehouse
Management:

When reviewing your inventory and supply
chain, adopt a strategic mindset. Forecast
your finances for three, six, or nine months
ahead to grasp the impact of fee
adjustments.

Focus on clearing low-inventory items before
April 1 to enhance sales. Promptly address
aged inventory liabilities to  uphold
operational health. Implementing these steps
will help you navigate challenges and boost
your business's efficiency and profitability.

Increased Profitability:

Inventory discrepancies can range from 1%
to 3% of annual FBA revenue. This implies
that for every $100,000 in annual FBA
revenue, you might miss out on $1,000 to
$3,000 due to inventory discrepancies. With
Refundget by Forceget, your account will
undergo regular FBA audits, ensuring timely
and hassle-free reimbursement of fees by
our reimbursement experts.

Sell-Through Rate:

Optimize product listings by using high-quality
images, clear titles, and detailed descriptions.
Utilize Amazon PPC Advertising to drive
targeted traffic to your listings. Monitor pricing
to stay competitive and maximize profits.
Encourage customer reviews for increased
credibility. Take advantage of Amazon
promotions to boost visibility and sales.
Manage inventory effectively to avoid
stockouts and make informed decisions about
pricing and promotions.



https://www.instagram.com/reel/C6yse0fNwFS/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==
https://www.instagram.com/reel/C6yse0fNwFS/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==
https://refundget.com/contact-us/
https://forceget.com/blog/fulfillment-fee-rebate-how-to-reduce-amazon-fba-fees-in-2024/
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Resources

2024 Amazon Fee Update: Understanding the Breakdown

Amazon Fee Changes 2024: Winning Strategies to Beat the System

Maximize Profits in 2024 with Omnichannel Fulfillment

Amazon FBA Fees Breakdown: Strategies to Save Money

Solutions for Coping with Amazon FBA Fee Hikes

Mastering Amazon FBA: Overcoming 2024 Fee Increases

Amazon FBA Inbound Shipping Costs 2024 Guide

Overcoming Amazon Fee Changes 2024 with Winning Tactics!

Fulfillment Fee Rebate: How to Reduce Amazon FBA Fees in 2024

How To Handle Amazon FBA Returns With Minimum Loss



https://www.youtube.com/watch?v=BVEA5h7LMPE
https://www.youtube.com/watch?v=BVEA5h7LMPE
https://www.youtube.com/watch?v=ykmCrWiB7is
https://www.instagram.com/reel/C7PE9pSiZhq/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==
https://www.instagram.com/reel/C7EustON9lJ/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==
https://www.instagram.com/reel/C7CIfkJrOHn/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==
https://www.instagram.com/reel/C6yse0fNwFS/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==
https://www.instagram.com/reel/C6yse0fNwFS/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==
https://forceget.com/blog/amazon-fba-inbound-shipping-costs-2024-guide/
https://forceget.com/blog/overcoming-amazon-fee-changes-2024-with-winning-tactics/
https://forceget.com/blog/overcoming-amazon-fee-changes-2024-with-winning-tactics/
https://forceget.com/blog/fulfillment-fee-rebate-how-to-reduce-amazon-fba-fees-in-2024/
https://refundget.com/blog/how-to-handle-amazon-fba-returns-with-minimum-loss/
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Contact

Us

Phone +1 305 938 0601
Email sales@forceget.com
Website www.forceget.com
Address 1504 Bay Road Unit 1214 Miami Beach, FL, N

33139




